May 24, 2024

The Gorman city commission met on the above date in a called meeting. Those attending were Mayor
David Perry, Commissioners Luis Ramirez, Bill Miears, April James and Robert Ervin. (Robert had to leave
to attend a phone conference regarding the tower repair).

Mayor Perry called the meeting to order @ 9:02 a.m.

At this time Tacy Warren, a notary and city secretary swore in the commissioners for the newly elected
2024 election: Incumbent Mayor David K Perry, incumbent Commissioner Place #2 Luis Ramirez and
Commissioner Place #4 April James.

No action was taken on the budget. Information and explanations were discussed and the commission
plans to move forward with an effort to make plans for improvements and discovering the means to
meet the financial burden. The commission also discussed the employee moral and motivations.

Tacy has a call in with WCTCOG's to get a tip on employee insurance coverage. Employee evaluations will
also be implemented.

There being no further items Commissioner Ramirez made the motion to adjourn with a second from
Commissioner Miears. So moved, time was 10:45 p.m.

Mayor David Perry City secretary



